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OZET

Glintimiizde verimlilik 6zellikle yonetim kademesinde biiylik onem kazanmistir ¢linkii yonetim maliyetlerinin ise ya da
boliime gore oransiz olarak artarak biiylidiigli goriilmektedir. Yonetim giderleri bir isletmenin i¢tenlikle minimize
etmek istedigi ancak ayni zamanda verimlilige ve isin dagitim verimliligi agisindan 6nemli katkis1 kabul edilmis
giderlerdir. Bu nedenle, sistemin verimliligini azaltmadan verimlilikte ve maliyet etkinliginde hangi yonlerde
gelistirmelerin gergeklestirilebilecegini bulmak i¢in yonetim islemlerinin analiz edilmesi gerekmektedir.

Bu calismada, bir konfeksiyon firmasmin ydnetim islevini yiiriiten ofis calisanlarma yonelik “Is Orneklemesi”
uygulamasi yapilarak isin ayrintili olarak analizi ve kayip zamanlarinin tespiti gerceklestirilmistir.
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DETERMINATION OF IDLE TIME OF OFFICE
WORKERS WITH WORK SAMPLING METHOD IN A
CLOTHING COMPANY

ABSTRACT

Administrative costs seem to escalate disproportionately as a business, or section of it, grows in size. Administrative
costs are something which a business would dearly like to minimize, but at the same time recognizes as being important
in terms of contributing to the efficient and effective delivery of its business. Nevertheless, there is a need to analyze
administrative procedures so as to find ways by which improvements in efficiency and cost-effectiveness can be
achieved without reducing the effectiveness of the system.

In this study, “Work Sampling” aimed at office workers is applied and detailed analyze of work and determination of idle
time are executed.
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