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OZET: Gunumuzde konfeksiyon isletmeleri tarafindan uygulanan yonetim sistemlerinin 6ziinde nihai hedef
olarak kaliteli ve verimli bir slire¢c yonetimi yatmaktadir. Uluslararas: rekabet ve musteri tatminine 6nem
verilmesi, kalite taniminin Uretici yerine masteri odakli olmasina ve bu nedenle Griine katma deger saglayacak
stireclerin minimum zaman gerektirip maksimum fayda saglayacak sekilde tasarlanmasini zorunlu kilmaktadir.
Bu calisma ile konfeksiyon sektoriinde kaliteli tretimin gergeklesmesi igin ele alinan proseslerin verimliliginin
Olgllmesi ve arttirilmasi amaciyla Uretim kademelerine ne gibi iyilestirmeler yapilmas: gerektigi
gOzlemlenmeye calisilmistir. Bu gozlemler Ag plani-CPM (Critical Path Method) kullanilarak sayisal olarak
degerlendirilmistir. Bu sayede firmanin Gretim verimliliginin arttirilmas: icin gesitli 6neriler sunulmustur.
Calisma, ag plani yonteminin konfeksiyon sektdriinde uygulanmis nadir ¢aligmalardan olmasi ile de literatiire
katki saglamustir.
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THE PRODUCTIVITY IMPROVEMENT STUDIES WITH PROCESS ANALYSIS
METHODS IN A CLOTHING COMPANY

ABSTRACT: In today's marketplace, the essence of the management systems implemented by clothing
companies lays on as the ultimate goal that high quality and efficient process management. The best process
management is to emphasize on the international competition and customer satisfaction, to provide a
competitive advantage necessitates organizing all the processes demanding a minimum time so as to provide
maximum benefit, which add value to the products. With this study, in the clothing industry for the high quality
production processes in discussed in order to measure and increase the productivity and what kind of
improvements can be done in production processes have been tried to be observed. These observations are
evaluated computationally with the help of the Network Plan methods.
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