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OZET

Diinya kota sisteminin sona ermesi ile birlikte hazir giyim tiretiminde dengeler hizli bir sekilde degismistir. Tiirkiye
ekonomisi agisindan biiylik 6nem tastyan hazir giyim endiistrisi diinyadaki {iretim dengelerinin degismesinden 6nemli
derecede etkilenmistir. Bu degisim ortaminda, Tiirk hazir giyim isletmelerinin basarili olabilmeleri, miisteri istek ve
ihtiyaglarina hizli cevap verebilmeleri i¢in yeni liretim yaklagimlar gelistirmeleri gerekmektedir. Bu ¢alismada, hazir
giyim lretiminde yaganan degisim karsisinda ortaya ¢ikan tiretim yaklasimlarinin benzerliklerinin ve farkliliklarinin
ortaya konulmasi amag¢lanmistir. Hiicresel imalat sistemi {irlinlerin tasarim veya liretim benzerliklerinden yararlanilarak
iretim hiicreleri olusturulmasini, yalin liretim sistemi liretimin deger yaratmayan tiim israflardan arindirilmasini,
modiiler tiretim sistemi tiriinlerin modiil denilen kii¢iik iiretim hiicrelerinde iiretilmesini ve esnek imalat sistemleri ise
tiretimin ileri teknoloji kullanilarak gerceklestirilmesini kapsamaktadir. Hiicresel imalat sistemi, yalin iiretim sistemi ve
modiiler liretim sistemi benzer iiretim sistemleri olup hazir giyim {iiretiminde uygulanabilir. Fakat esnek imalat
sistemlerinin ileri teknoloji gerektirmesi ile hazir giyim endiistrisinin emek yogun 6zelligi ¢elismektedir. Dolayisiyla,
esnek imalat sistemlerinin hazir giyim tiretimi i¢in uygun olmadigi sdylenebilir.
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PRODUCTION SYSTEM APPROACHES FOR READY-
MADE GARMENT INDUSTRY

ABSTRACT

The balances in the read-made garment production have changed quickly since the world quota system has come to an
end. The ready-made garment industry, which carries the utmost importance in terms of the Turkish economy, has been
considerably influenced by the change in the balances of world production. In this changing environment, the Turkish
ready-made garment businesses must adopt new approaches in order to be successful and meet the needs of customers as
swiftly as possible.In this study, it is aimed to introduce the similarities and differences of the new approaches emerged
in the ready-made garment industry against the changes being experienced. Cellular manufacturing system involves
constituting manufacturing cells by making use of the design or manufacturing similarities of products, lean production
system involves clearing of all the waste that does not have any value, modular production system involves
manufacturing of products in small production cells which are called modules, and flexible manufacturing systems
involve production by utilising advanced technology. Cellular manufacturing system, lean production system and
modular production system are all similar systems and can be applied to ready-made garment production. However,
flexible manufacturing systems, which require advanced technology, is in conflict with the labour intensive element of
the ready-made industry. Hence, it can be said that flexible manufacturing systems are not suitable for the ready-made
industry.

Keywords: Ready-Made Garment Manufacturing, Cellular Manufacturing System, Lean Production System, Modular
Production System, Flexible Manufacturing Systems.
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