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OZET: Konfeksiyon isletmesinin verimligini belirlemede kullanilan yéntemlerin bircogu yiiksek maliyet, zaman ve
emek gerektirmesi nedeniyle uygulama giicliikleri yasanmaktadir. Is orneklemesi, herhangi bir firmanin mevcut
verimliligini gérmek ve gerekli sonuglar1 en kisa zamanda almak i¢in kolayca uygulanilabilen en ucuz yontemlerden
biridir. Bu calismada da ceket iitli bandinin tiretim siirecleri incelenmis ve ¢alisanlarin performans degerlendirmesi
yapilmustir. Isletmede verimli faaliyetleri diizeyini belirlemek ve verimsiz faaliyetleri en aza indirilmesini saglamak
icin; ¢alisanlarin faaliyetleri is 6rneklemesi yontemiyle ol¢iilmiistiir. Elde edilen degerlerin istatistiksel kontrolleri
yapilmistir ve verimsiz faaliyetlerin nedenleri belirtilmistir.
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EVALUATION OF PRODUCTION PROCESSES AND OPERATOR PERFORMANCE
OF IRONING DEPARMENT IN SUIT PRODUCTION

ABSTRACT: As most of the methods are used for productivity determination in apparel industry require high costs,
time and effort, various difficulties are experienced in practice. Work sampling is one of the cheapest, easily imple-
mented method, in order to observe the any firm’s efficiency and to get the required results in a short notice. In this
study, the production process of ironing department is examined and operator performances are evaluated. In order
to determine the level of efficient activities and to minimize the inefficient ones, operators’ activities are measured
by using work sampling method. The obtained values are statistically controlled and reasons of inefficient activities
are stated.
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