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OZET: Kiiresellesmeyle birlikte ortaya ¢ikan teknolojik yeniliklerin ve modadaki hizli degisimlerin sonucu hazir giyim sektérinde
yogun bir rekabet yasanmaktadir. Bu rekabet ortaminda musterilerin taleplerini karsilayacak Grunlerin Kkaliteli ve disik maliyetle
uretilmesinde dogru tedarikcilerin secimi hazir giyim isletmelerinin 8nemli karar problemlerinden biridir. Calismanin amaci, Ordu ili
Organize Sanayi Bolgesinde faaliyet gdsteren bir hazir giyim isletmesi icin en uygun kumas hammadde tedarikgisinin secilmesidir.
Bu amag¢ dogrultusunda, ¢ok kriterli karar verme yontemlerinden AHP ve TOPSIS ydntemleri birlikte kullaniimistir. Karar verici
olarak isletmede satin alma, Uretim ve pazarlama faaliyetlerinden sorumlu (¢ kisinin uzman gorlsine basvurulmustur. Literatir ve
uzmanlar yardimiyla olusturulan hiyerarside dort ana kriter (kalite, fiyat, teslimat ve hizmet) ve bu kriterlere bagli on iki alt kritere yer
verilmigtir. Calisma sonucunda en énemli ana kriter “kalite” olarak tespit edilmistir. En 6nemli alt kriterler ise kalite agisindan “lrtn
kalitesi”, fiyat acisindan “uygun fiyat”, teslimat acisindan “eksiksiz teslimat” ve hizmet agisindan ise “garanti” olarak bulunmustur.
Her iki yontemde de alternatiflerin siralama ve Gstiinlik siralarinin ayni oldugu sonucuna ulasiimistir. Buna gére isletmenin mevcut
tedarikgileri arasinda “Tedarik¢i-1" en yiksek puana sahip tedarikg¢i olarak segilmistir.
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SELECTION OF SUPPLIERS USING AHP AND TOPSIS METHODS:
AN APPLICATION IN THE READY-MADE CLOTHING SECTOR

ABSTRACT: The garment sector is witnessing intense competition due to advances in technology and rapid transformation in fashion
with globalization. In this competitive environment, it is a critical decision problem for garment companies to select the right
suppliers to be able to manufacture products of high quality at low costs. The aim of this study was to select the most suitable fabric
raw material supplier for a garment company operating in the Organized Industrial Zone of the city of Ordu. AHP and TOPSIS, which
are multi-criteria decision making methods, were used. Three employees in charge of purchasing, manufacturing and marketing
activities of the garment company were consulted as decision-makers. The hierarchy based on literature review and expert feedback
had four main criteria (quality, price, delivery and service) and twelve subcriteria. Results showed that the most important main
criterion was “quality” while the most important subcriteria for the four main criteria “quality,” “price,” “delivery” and “service” were
“product quality,” “reasonable price,” “complete delivery” and “warranty,” respectively. The alternatives had the same ranking and
superiority ranks in both AHP and TOPSIS. “Supplier-1” received the highest score, and therefore, was selected as the most suitable
supplier for the garment company.
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